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GOAL 3:   Successful outcomes for Career preparation grant initiatives for year two.  

Objective 1: Continue with Year 2 of the Career Preparation Grant, with a focus on building leadership 
development opportunities, adding additional skill sets to job requirements, training for 
hiring managers. 

Action Items • Developed strengths based training for hiring managers. 
• Develop additional strengths based training for student employees. 
• Creating workshops with a leadership focus for student employees. 
• Adding in additional focus group discussions across the student employment 

experience. 

Indicators and Data 
Needed 
(Measures that will 
appraise progress 
towards the strategic 
objective) 

• End of the year assessment will be done in conjunction with the institutional research 
office and will be compared against year one data. 

Responsible Person 
and/or Unit (Data 
collection, analysis 
reporting) 

 

Milestones 
(Identify Timelines) 

 

Desired Outcomes and 
Achievements 
(Identify results 
expected) 

 

 


